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D.

A2
A3
A=l
A5
A6
AT
A8
A9
A-10
A=11
A=12
A~13

— S - e o —

Soviet High Commission

B-1
B-2
B-3
B-h

foviet Control Commigsiom
uUsI1a
Reperations

Central Goverzment - Structure and Organization®

D.1

D2

D-3

Genszal Structure
D-1-1 Analysis

Counnil of Ministers
De2«1 Strueture
D-2+2 Dacreea
D-23 Personalities
De2«5 Astivities
D-2-6 Speeches
Funeticnal Aveas
I=3-3 State Control
D=3=31 Btructure
D=3-32 Pexsonalities
D-3-33 Activities
D=3+l Finasnse
De3-kl Banking

D-3-5 BState Security
D-3-6 Labor

D-3-61 labor Recerves

D=3-T Internsl Affaixs
De3-8 Dafense

D=3-10 Foreign Econcmie Relatiome, excl. Bloe

De3«1]l Resetilement
Dw3.12 Material Reserves
& %2 Statistics

D~3-15 Techmological Development
D-3-16 Science
D-3-20 Others

REVISED
2 Jan 58

Assigned to:

D COrgenizational setup, Jjurisdietion, gegeral working methods, key perconnel s

ete.

econcmic enterprises, however, come wnder the categories listed wmder "H".

The activities of the vericus agencies in the management of the
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e
Assigoed to:

E. Regionnl and local Govermment - Structure
and Organization

E-1

E-2

Regionul CGovernment
Loeal Governmment

F. Busisess Organization¥
G. Ecomomic Planning

G-1

G-2

Eeonomic Planning {Coverzmment Level)s

G-i-}. Plan Procedures

G=le2 Orgenization apd Administration
G=1l«3 Perszonalitles

-1k Plons (incl. Budgets)

G~l~5 Results

Economic Planning (Enterprise Level)

G-2-1 Fommulation

(s2-2 Orgenization spd Administration
Ge2-3 Reporting Procedures

Ge2-k Fulfiliment

B. HNonsgementh

B-1
B-2

Geperal#
Hansgement, of Manpower

B~2-1 Personnel Orgapizatiom®

H-2-2 Fecruitsent, Job Placement, eand Discharges®
He2«3 Onethe-Job Training and Piant Schools¥*
H-2-4 Vorking Bours end Shifis*

H-2-5 Wage Determination®*

B-2-6 Working Conditiomst

B3
Ho2-)

H-2e2

B-2-3
He2a1t
H-2=5

); M-

Eapecially private enterprise of anmy Eipd, cooperatives,
bhandieratt, ete.

D/T and D/M cover specific industries.

The direction, comtiol, end administration of the econcomy,
including 81l levels from the eentral government down to the
nanagerial staff of individual enterprises. Making of the
decisions as to the appropriate use of the factors of production
in attaiaing maximm production. :

This includes theory and all informction besring upon manasgement
not coming under any of the subtities.

Includes Job titles, chain of command, and cosmmnications in
individvel enterprices.

Inoludes promotion, transfers, quits, increases and decreases

in persounel of sdministrative sgemcics, methods of allocating
ani recruiting workers, mobility of lebor, unemployment, as well
a8 any developments affecting or potentially alfecting the
civilion mappower situaticon such as reductions in military persommal.
Very brosfly defined. Including housing of apprentiees, training
courses for parsoubel outeide the enterprise amd the like.
Includes slso overtime, campalsory attendance at ideologlcel rallies
and other events outside vegular working howrs.

Wage defined as any emoliments received by employees in comnection
vith the employment relaticonship, whether pecunlary or other.
Includes Lactors determining compensation, tectmiques of wage
determination and payment, methods to inerease ocutput by workers
suoh z8 incentive methods and wage differentials, working norms
o8 determivants of esarnings, ard stsndsxrd of living. It does

rot include vage levels, average wages, and the 1ike, vhich are
covered by A/P.

Includes also plent safety, sanitary conditions, plsmt protectionm,
and the like.
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E-3

B-b

, Assigped to:
He2-7 BEmployee Welfare Planug#
B2 Morale and Discipline#
H-2-9 labor Disputez omd their Settlement#
H-2-10 Collective
E-2-11 Pudblic Lador Policier and Legislation™
He2-12 Manpowsy apd Labor Productivity#
B.2-13 Forced Labox, Prison Labor#
B~2-1% Worker Partieipation in Management®

Preduction Manogements

B~3=1 QGenaxal

H-3~2 Contructs and Hegotiations
H-3~3 Production Control

B-3-h4 Quality Cantrol and Isspection

B-3-5 Technology-Automation

Financial Managenent#

Hek-l Gexersl
H-4-2 Participation of MinFin
Heliw3 Participation.of Banke
HE-b-b Plants*

B27 " Inciules Pool services, plant stores, smployee magarines (exel.

B.2-8

He2-9

H-2-10

H-2«11

He2n12

B-2-13
He-2-1k
H-3

Bolialy

traiving), trensportation apd housing aids, welfare funds, recrea-
tional sexvices, ete. Excluded iz social seeurity which ccmes
wder H-2.11. )

Very broadly defined. Inclules sbsenteeisn, malingering, loaf-
ing, passive resistance, sabotage, lsbor unrest, ete., as well
as meagures to combat them. Attitule of the population towvard
govermment and uniom policies.

Includes the right to strike and possibilities to exereise it.
Analysis of important disputes, strikes, and lockouts as well
a8 thelr causes. Resction of the govermment and the geperal
public to lubor uarest. Methods of disputes-ard grievance-
settlement.

Includes any type of laboremanngemant negotiations and agree-
mente, excluding setilement of es, The latter come under
302-9-

Inaludes govermmental recraitment of workers outside the country,
governmental direction of meppower, and similar goverrmental
policies and practices, as well as socisl security legislation.
Excludes legislative measures to strengthen labor discipline
which come under H-2-8,

Total manpowsr and labor productivity is covered by A/P. In
as far as possible, data cn these subjects should be secured
from that Branch. We collect additional informstion for our
spacific purposes on subjects such as manpower in specific
industries and enterprisss with breakdownz accoxding to skill,
position in the enterprise, age, sex, and the like ag well as
lgbor productivity in apecific enterprises, industries, and
oceupations.

Very broad coverage. Inclwding any type of working arrapgement
pot campletely volumtary.

Inclwding works councils and similar institutioms, sctivities
of union axd party reprosentatives in enterprises, and the like.
Information on certain, specific industries in D/I and D/M.

Bot included are goverumentel bulgets, natiomal accounte and
major ecomowic sggregates, ell of which come within the field
of respomsidility of D/A (USSR, Europesn Satellites, and Par
Eastern Brenches), snd fineneing of trade, vhich cames umder
the functions of 8/TF,

Inclvding Director’s Funds.

afniingniininiia
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Assigned tos
He5 Monagement of Materials

E«5«) Cenersl

E~5-2 Procurement

He5.3 Allocations end Scheduling

H-S5-4 Distritution, Dispetching, Shipment

I. Miscellaneous Sorvices

I-1 Medical Eealth Services

I-2 Religious Services

I-3 Welfere Services, excl., Employee Welfere Flans®

I-4% Legal Sexvices

J~5 Commmity Services

-6 Recreational Services, excl. Employee Wolfare
Plags*

I-T Personal Services

L. VUaionism

1-1 Onganisstiop, strength, Mewmbderuhip and its Attitude
I~2 Perscpalities

1~3 Policies amd Activities®

I-5 WFTU®

M. Commnist Party
M.l Organization
M-2 Central Ezecutive
M-3 Personaslities
M-l Feonomic Activities
:g Local Orxganization

Intra Party Conflicts
M-7 Collaloration with other Parties

C. Civil Defensce

0=l Gemerel Chronology
0-2 Local Air Defense (MPVO)

0-2-1 Ministry of Interior and Orgenization

On2=2 Local Defense Orpsnizaticn of Ob'ekts
{transportation, commmiecations, industry,
institutions).

0-2-3 Local Aly Defense in Cities snd Reglons

O-2-4 Self-Defanse Groups

0-2-5 Protective Construction (Sheltars, ete.)

0=2-6 MNPVO Schools and Imstituticns

G-2-T Supply

0-3 Active Air Defense (PVO)
0-4 Paramilitary Nodies ami Civil Defense (DOSAAF)

O-k-l General Organization

O=li=2 Civil Defensae Schools

0-ke3 Civil Defense Training of Population
O-4~4 Civil Defense Trainirg in Schools
0=k-5 Other Activities in ihe interest of C.D.

0-5 Red Cross and Red Crescent Socleties
0-5-1 Organization

Ou5=2 Astivities in :
0-5-3 Actlivities in Ready Situstion

I-3 Bmployee welinre pLans comne URAEr H-2-7 )
) }mm]ﬁee welfare pleps scme wder H-2-
L3 Includes relations with politicel es, a3 well as forulgn
and intermetional lakor organizatioms.
L5 iimited to backgrouwnd imformaticn which shouvld be resdily svailable

in the Bramch. Ineluvding structure, membershlip, over-sll policiles,
atatutes, and lezding pesraonalities.
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0-6

-7

o-8

Lo — %

- Assigned tos
Aomie, Bacterlological and Chesteal Defonse

0.6-1 Atomic Defence

Fire Defenze

0-7-1 Organizsticn (GUPO)
O-7-2 Bguiyment

0-7=-3 Anyilieries

O-7-h Emsrgency Water Supplies

Miseellaneous

P. Non~-lilitary Mobilization

Pl

3

P-d

P35

Muztment of the Govermmant Strusture to War-
Time Heefs

P-l-l World War II Experiense

P=l-2 Altemate and Protected Covermment Bites

P-l-3 Alternate apl Reperve Cosmmications
Facllitieah

Pol=l Pressrveticn of Records®

Eeommic Mobiligzetion

r-a-.l. vensrul Noomonic lbbinzaﬁm
FP=2-2 Mobilization Organs in Ministries end

Entexrprise
P-2-3 Puncilohs of Zoonomic Fobilization Organs
Pu2oli Security leasures in Inmfustrisl Enterprises®
P.2-5 Alternate Fower and Water Supply
P.2.6 Alternate Prodwetion Facilities®
P-2.7 Mobilization of Transport

Regionallzation snd Dispersion of Indusiry

P=3-1 Regionalization of the Econcuy
Pa3u2 of Imstsllstipms
P=3-3 Freporation for Removal of Planbte®

Protective Constiuction in Industry

P-4=1 Undexground Production Facilities

P-be2 General Methods to Reduce Fire and
Blast Da.mge

P-lie3 Methods to Protest Vitel Mechinery

P-hu Hsthods to Protect Peraomnel

PelieS Underground Storage Facilitles

Stockpiling for Industiry

P-5-1 8tate Reserves Pases®
P=5-2 Raserves in Enterprices*
P~5-3 Critical Items®

P13

Pl

Pa2-2
PaBely
Pa2e6
Pe3-3
Pobel
P52
Pabe3.

Commpications available 8t altermate sites of FOVEITment;
measures to establish a reserve commmications egpacity; protece
tive mesgures Por existing mniea.tions such as slternate
routes, undevground lives, redlo links, ete.

D:cplicatea, archive storage, preparations to move vital records,
ate,

Mobllization departments, militery representeatives.

Cuaxds, seeret seetioms, classified correspondence.

Btendby Plents, reserve machinery, provisions for expeasiom, stc.

" Ineludimg removal of parts of plante, vital machimery, or msterials.

Por food, infduetzial machinory end materiale, and snd items.
Materiale apd Machinsry for Conversion to War Production.
Meterials and end items lishle to dbe in short ¥y or to ceuss
production bottlenscks (especially machime tools), imported goods.
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Q.

R.

T.

Assigred to:

P~6 Mobilization of Labor

P-6-1 Menpover AllbGa¥ion in Eaergency

P-6~2 Emergency Scurces of Labor

P-6=3 Orgenized Recrultmant

P-6-k Troiving*

P-6-5 Contrel of Labor Mobility in Emergency
Arctic Area -~ General
Q1 All-Union Miniatries
Q2 Seclemtific Astivities

Q-2-1 Geologiesl

Q=2-2 Drift stations

Q2«3 Other
Q=3 Aretic Islands
Q=4 Antarctie
Avetic Area - Administration
R-1 Party and Govercment
R-2 Population and Mempower

Re2=1 GCeneral
R-2-2 Labor Force

R-3 EBeomomic Administration
R-4 Public Services
Reb-l Health - hospitals, e¢linics, msdicive
R=be2 Education ard Culture
Reli-3 Trade and Dining Establiskments
Aretic Area ~ Water Transportation
8-1 Mnistry of Merchent Fleet

8-1-1 Northern Sea Route Administrationm
8-1-2 BShipping Activities

8.2 Mnistry of River Fleets

Arctic Ares « Comsmnication and Transportation
T-1 Commmications

T2 Railrosds

T-3 Roads

Arctic Area - Agriculture

U-) Tisber and Foresiry

U-2 Animal Husbapdry

U-3 Sovkhozes snd EKolkhozes

U-i FPFishing

Y Through Adrdpistration of Labor Ressrves
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V. Arctic Area - Industry

V-1
V-2
v-3
v-b
v-5

Consumer goods
Capital goode
Metallurgy
Chemicals
Fuels

W. Aretic Ares - Construction

H-1l
We2
W-3
Ww-b
W5

Bousing and Warehousss
Culture

Industrial

Electrical FPower
Alrfields and Facilities

X, Arctic Avea - Finance

X-1
X2
-3
X-h
X-5
x-6
b X
x-8

Capital Investment
Capital Comstruction
Production
Operational Costs
Taxes

Prices

8ales

Allocations

Y. Avctic Area - Supply

Y-1
Y.2

¥-3

Z. Arctic Arvea ~ aviation and Militery Astivities

Z-1
Z-2
2-3

Workers Supply
M¥aterial Technical Supply - mackinery, chemicals,

ete,
Other Supply

Civil Air Fleet
Polar Aviation
Military Activities
Z=3=1 Army

Zm3-2 HNavy

Z~3~3 Alr Force

Assigned to:
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